Rediscovering Chester
A Master Plan for Chester Village Center

COMMUNITY VISION WORKSHOP

December 14, 2016
5:30 PM - 8:30 PM
Town Office Auditorium

The Town of Chester welcomes the public to attend this important opportunity to help shape the ongoing
Village Center Master Plan. The Workshop is organized around two parts. The first part of the meeting will
include a presentation of the “baseline” conditions assessment; highlighting what has been learned to
date and how it might inform the long-term vision for the master plan. Participants will have the ability to
provide comments and offer suggestions. It is expected that the presentation portion of the meeting will last
approximately 30-45 minutes, plus time for questions.

The second part of the meeting will focus on exploring a vision. Using large maps of the Village and facilitated

small-group discussions, participants will help brainstorm on ways to help improve the long-term vibrancy of

the Village. After about 1 hour, each of the small groups will provide a“report” back to the overall meeting on
the key opportunities they explored.

Light refreshments will be available during the event and kids are welcome!

MEETING AGENDA

5:00 PM - 5:30 PM | Welcome and Informal Conversation

5:30 PM - 6:30 PM | Baseline Baseline Conditions - Things to Consider
Overview of the Study Area - Key Highlights
Focus Group Workshop - Key Highlights
Community Visitor Survey — Key Highlights
Market and Economic Conditions- Key Highlights

6:30 PM - 6:45 PM| Break

6:45 PM - 8:00 PM | Small Groups - Exploring the Vision
Opportunities for Access and Circulation
Opportunities for Recreation
Opportunities for Economic Development
Opportunities for Land Use
Opportunities for Gathering

8:00 PM - 8:30 PM | Small Group Reports and Summary

LISTEN - LEARN - ENGAGE



