Green Mountain Unified School District
2018-2019 Revenue and Expenses

Each of the numbers below can be found on the expense report to give a brief explanation of
the overage:

10.

11.

12.

13.

14,

15.

16.

General State Support Grant — unreceived balance of (5203,389) is ($153,349) for Vo-ed;
($93,359) Health recapture and addition tax credit of $43,018. Vo-ed is pulled out on its
own line right below and this if the last year of the health recapture

Hot Lunch program district wide — a loss of ($76,581)

Nurse Sub — Nurse staffing issues

Mentoring — Not budgeted; Mentoring are assigned to each new teacher hired
Transportation Study done last spring and fall

Legal — already been discussed

Transition funds — has offsetting revenue

Transportation Assessment — Salaries and Benefits; increase in pay for bus drivers

Short Term Interest on Line of Credit — Not budgeted

Special Ed Assessment —Tuition up; Transportation down; addition of Autism program
Moving forward — additional students coming back to Autism program and we have had
interest from another district looking to place a student in the program. We are as
looking into creating other programs within the district to bring our student back to our
schools. This is important with the implementation of Act 173.

EEE Assessment — Students Needs

CAES — Additional Para needed

Mental Health — more support time needed

CTES — Repairs & Maintenance — overdue projects

Telephone & Internet — Change in systems; not budgeted enough

Subs — time between para resignation and new para hired



17.

18.

19,

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

Medicaid Clerk — budgeted with salary and benefits; staff change ended with it being a
purchased service

Springfield School District — change in tuition structure; also a prior year credit from
reconciling the old billing system

Staffing change

Pay change for staff after budget was set

Dental — new in April; part of contingency amount

Mental Health — more support needed

Change in staff

Water Damage — Net expense to district after emergency funds - $112,408

Prior year correction for capital reserve in Chester-Andover. Funds were moved in the
bank but an entry was not done in the general ledger

Staff — more hours needed in the beginning of the year

USDA Commodities — never budget for this; entry done at year end to reflect what was
received; entry done is both a revenue and expense; 0 impact on the budget

Special Ed subs — time between para resignation and new para hire; see saving in
salaries

Special Ed not eligible — all staff working in special education are required to do time
studies twice a year. The results of those studies are averaged together to get a
percentage of time that is allowed to be used as special ed expense and that we can get
reimbursed for. This dis-allowed time results from service not on an IEP or lunch duty or
playground duty. Moving from we will have the support staff code their payroll for time
doing lunch or playground duty.

Staffing change

H.S.A./HRA — HRA’s are a wild card budget item; we can’t predict what expenses there
may be

High School Completion — never budgeted for; entry done quarterly and done with a
revenue and expense; has 0 impact on the budget



33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45,

Online Classes — not budgeted for

Support Staff changes in salaries from negotiations; part of contingency

Portable toilets and extra carpets during time the elementary was in the building
Extra trash pickups when the extra students were in the building

Septic Repair - S8K and Water Heater-2 of 3 went - $7K

Heating oil — Price increase from budget $1.99 to $2.59; Ran 5 extra weeks; used 10,000
more gallons; started with an empty tank

Change in benefits

USDA Commodities — Same as 27

Additional Para needed

Additional Para time needed for program

Para’s are shared between Function 1201 and 1210; net health expense (54052.02)
Time Studies —same as 29

Change in staffing

Anything | missed I'll be happy to answer at the meeting or you can send me an email.
Highlighted amounts are overall net savings to the specific function:

Year End: Deficit of ($138,685.31)
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