GMUHS INTERIM PRINCIPAL JOB DESCRIPTION 2020-2021
 
POSITION GOAL
To serve as the chief administrator of the school in developing and implementing policies, programs, curriculum activities, and budgets in a manner that promotes the educational development of each student and professional development of each staff member.          
 
         Under the direct supervision of the superintendent
With Previously part of the AP’s role/duties (now assigned to Principal)
   aaa Previously part of AP’s role/duties (now assigned to the Assistants to the Principal)          
 

A. INSTRUCTIONAL LEADERSHIP

The principal, under the direct supervision of the superintendent will:
 
·        Lead the evaluation of and development in establishing of the school goals and objectives
·        Lead the planning of the schools instructional program.
·        Lead and guide the implementation of personalized and proficiency-based education.
·        Provide and maintain a learning environment that has high expectations for academic achievement and social development.
 
·        Evaluate the school programs and staff and initiate needed improvements.
·        Support teacher growth through the evaluation and supervision model.  

· Supervise or designate the supervision of all staff
· Interact and meet with staff to assist in the development of goals and objectives.                

· Provide direction to staff in implementing goals and objectives.
           --  TRSU Superintendent will  share the evaluation of GMUHS teachers during the interim year
 
·        Serves as the leader of the leadership and data analysis team (Superintendent will attend leadership and faculty meetings for first three months).
·        Focus on data-driven goals that are aligned to the Continuous Improvement Plan.
·        Analyze student learning data to align instructional practices that will promote student growth.
 
B. ORGANIZATIONAL LEADERSHIP
 
The principal will:
 
·        Act to upgrade their own professional knowledge and skills.
·        Work collaboratively with all stakeholders.
·        Help in the coordination and implementation of the co-curricular program.
·        Demonstrate exemplary oral and written communication skills.
·        Apply knowledge of fiscal management to utilize resources responsibly.
·        Involve the staff in setting budget priorities.   
·        Lead the preparation and management of budgets. 
·        Oversee and coordinate a search process for hiring new personnel.
·        Plan for succession of teachers and staff.
·        Provides oversight and assistance to the senior advisors and class.
·        Leads HHB investigations
·        Act as Emergency Coordinator. Organize, run and maintain records for all required safety drills
C. SCHOOL AND COMMUNITY RELATIONS

The principal will:
·        Involve parents in a meaningful way.
·        Establish effective practices for open communication. 
·        Assess and respond to community needs and perceptions.
·        Promote partnerships between the school and the communities business and the community.
·        Articulate and promote community awareness of the school’s and the district’s mission, programs, activities and services.
·        Define and disseminate information about school disciplinary policies and procedures to parents, students, staff and community.  

· Handle all student disciplinary issues (with support of Guidance Department)
·        Carry out established policies
·        Delegate and accept responsibility for completion of tasks.
·        Communicate program goals, objectives and policies to the community.
·        Supervise and maintain auxiliary services and use community resources to supplement the school program.
·        Promote positive student attitudes, respects dignity, worth of staff, worth of students, and complies with established lines of authority.      
   Tasks for Assistants to the Principal (principal will still be involved)

These will be stipended positions distributed among three GMUHS employees
 
          Provides coverage at the middle and high school levels.  
 
Assists to implement student orientation and registration activities.  
 
Assists in completion of records and reports and in the supervision and inventory of necessary supplies, textbooks, equipment and materials.  
 
Lead the preparation and management and schedules.  
 
      Sharing the responsibility of attending school events with the principal.  
SBAC, VSTA, VTPEA testing coordination   
Lunch Duty 
 
Tardies- Daily 
 
Attendance- Daily 
