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Green Mountain Unified School District Board

Regular Meeting Minutes
Thursday, April 15, 2021

Zoom (with chat content included as attachment)

6:00 p.m.
I. ROLL CALL/CALL TO ORDER:

Board:  Joe Fromberger, Michael Studin, Wayne Wheelock, Lois Perlah, Deb Brown, Dennis Reilly, Rick Alexander, Josh Schroeder, Jeannie Wade

Staff: Lauren Fierman, Katherine Fogg, Mike Ripley, Amber Wilson, Cheryl Hammond, Todd Parah, Robin Bebo-Long, Ellen Cameron, Sue Willis, Megan Haseltine, Brenda Sheere, Amanda Tyrrell, Jennifer Harper, Norm Merrill, Christa Valente, Heather Miele, Frank Kelley, Kathleen Karl, Amanda Gross, Patricia Rumrill, Angela Hurd, Mindy Munroe, Ben Boyington, Andrew Malaby, Scott Renfro, Angela Hutchins, Lauren Baker, Jason Rickles, Laurie Birmingham, Kristi Flack, Kelly Messer-English, Jim Bixby, Carolyn Hamilton, Courtney Slobodnjak, Michele Farrar, Brett Mastrangelo, Sharon Jonynas, Jennifer Parks, Becky Bushey, Allyson Oswald, Alan Garvin, Venissa White, Nicole Luz, Julie Parah, Mary Barton, Pam O’Neil, Anne Gardner, Karla Waite, Audrey Block

Student Reps:  Marlayna King, Greta Bernier, Luna Berklund

Public: Shawn Cunningham, Eric Chatterjee, Abe Gross, Meghan Blauvelt, Tierney O’Brien, Meg Minehan, Jane Harrison, Alex P, Christine Anderson, Tracy Churchill, Ebon Mosher, Raymon Stearns, Deanna, Ange Wunderle, Tory, Everett Mosher, Wendy Svec, Linda Diak, Randi, Parent, Janice Stearns, Wes, Patrick Wheeler, Hannon Devereux, Tamasin Keck, Devin Brown, Rachel Guerra, Meghan Cenate, Cindy Amsden, Janelle Wilfong, Emily Tornquist, Jessica Kessler, Poston, Vanessa Heybyrne, Brodie Massey, Emily Berklund, Kim French, Peter Cherubini, Jen, Mary Pelkey, Kate Lamphere, Melissa Palmer, Ann Thompson, Mariah Lique, Linda, Nicholas Houghton, Patti Korzon, Arne Jonynas, Sharon Huntley, Shiloh Yake, Cynthia Prairie, Anna Martel, Pam Hamel, Chris Saylor, Jeff Hance, Brendan McNamara, Kelly Brendan, Janet VanAlstyne, Amy Mosher, Patrick Spurlock, Tuckerman Wunderle, Katie Murphy, Mary Putnam, Denise Reilly-Hughes, Abe Gross, Julia Gignoux, Marilyn Mahusky, Robin Learned, Peter Kelleher, Leigh Dakin, Jeannie Spafford, Paul Orzechowski, Jeanette Haight, Erin Lamson, Judy Verespy, Pam Heynel, Matt Wilson

Mr. Fromberger called the meeting to order at 6:02 p.m. 
II. APPROVE AGENDA:
Ms. Brown moved to approve the agenda.  Mr. Wheelock asked for the appointment of the new member to be moved to earlier in the meeting, after the approval of the minutes.  Ms. Fierman noted that this board can approve the new member, but he is not an actual member until he takes the oath with the Town Clerk of Cavendish.  Mr. Fromberger noted that the candidate is aware he cannot vote, but would like to participate in the conversation.  Mr. Studin requested to have Board Member comments to come before the discussion item IV.  The motion to approve the agenda with the changes in order of discussion carried without opposition.

III. APPROVAL OF MINUTES:
A.  March 18, 2021 Regular Meeting
Mr. Wheelock moved to approve the minutes of the March 18, 2021 regular meeting.  The motion carried without opposition.

B.  April 6, 2021, Special Meeting
Ms. Brown moved to approve the minutes of the April 6, 2021 special meeting.  The header needs to be corrected to reflect “Special Meeting”, rather than “Regular Meeting”.  The motion to approve the minutes as corrected carried without opposition.
IV.  BOARD MEMBER COMMENTS:
Mr. Studin read aloud a statement regarding his decision at the last meeting.  
Dr. Reilly shared a statement regarding his decision.  
Mr. Alexander read his statement regarding his vote.  
Ms. Wade read aloud a statement regarding her decision.  
Ms. Brown read her statement.  


V. GMUHS PRINCIPAL SEARCH

A.  Motion to Rescind Previous Action on Superintendent’s Recommendation for Appointment of GMUHS Principal
Mr. Fromberger noted that if this motion is made and approved, it will void a previous action taken by this board regarding the decision to not accept the superintendent’s recommendation for GMUHS principal

Ms. Brown moved to rescind the previous action taken on April 6, 2021 on the Superintendent’s recommendation for appointment of Keith Hill as the next principal at GMUHS. Mr. Schroeder seconded, but with Roberts Rules of Small Boards, a second is not needed.


Mr. Fromberger explained what a yay vote meant versus a nay vote.  He also discussed the public being able to discuss this motion

















The motion failed with four votes in favor (Mr. Fromberger, Ms. Brown, Ms. Perlah and Mr. Schroeder) to four votes opposed (Mr. Studin, Mr. Alexander, Dr. Reilly, and Ms. Wade) and one abstention (Mr. Wheelock). There was discussion about the vote.  The board can vote or not and does not need to justify its vote.  He clarified that with 4 votes against and 4 votes in favor and one abstention means a tie and under Roberts’ Rules of Order a tie means that the motion does not pass.

He noted that the motion was not supported by a majority of the board.  

There was discussion about the vote not being closed.  Mr. Fromberger noted that the vote was declared closed.  Mr. Fromberger noted that the tie was the result of the vote and as such the vote is not adopted.

Ms. Brown moved to rescind the previous action taken on April 6, 2021 on the Superintendent’s recommendation for appointment of Keith Hill as the next principal at GMUHS.  The motion carried with a vote of 5 in favor (Ms. Brown, Ms. Perlah, Mr. Schroeder, Mr. Fromberger, and Mr. Wheelock), and 4 votes opposed (Mr. Studin, Mr. Alexander, Dr. Reilly and Ms. Wade).  

Ms. Brown moved to accept the recommendation of the superintendent to offer Keith Hill a probationary contract of one year for the position of principal at Green Mountain Union High School.  
Ms. Brown’s motion carried with a vote of 5 in favor (Ms. Brown, Ms. Perlah, Mr. Schroeder, Mr. Fromberger and Mr. Wheelock) and 4 opposed (Mr. Studin, Mr. Alexander, Dr. Reilly and Ms. Wade)

VI. PUBLIC COMMENTS:
Ms. Parah made a comment regarding Mr. Hill being approved for hire as the principal of Green Mountain Unified High School.
VII. STUDENT REPRESENTATIVE REPORT:
The student reps are on school vacation this week.

VIII.  NEW BUSINESS:

A.  Approval of New board member
Mr. Fromberger noted that there was a letter of interest from Mr. Gross to serve as representative from Cavendish.  Ms. Brown moved to appoint Mr. Gross as a representative to the board from Cavendish subject to review from the select board from Cavendish.  This board will have the ability to appoint the board member, but he will need to be sworn in before he can be a voting member.  There was discussion about the school board having to consult with the select board in Cavendish.  Ms. Fierman noted that the Cavendish board members are aware of his interest, but the select board would like to discuss the appointment with him.  Mr. Studin suggested that the select board should have their input before this board decides.  Ms. Fierman noted that if the board supports the appointment now, he can be a board member as soon as the select board approves, rather than waiting until the May meeting to appoint him.      The motion carried without opposition.

Ms. Fogg noted that as a resident of Cavendish and the principal of CTES, she appreciated Mr. Gross for volunteering.

B. New Hire:

1. Assistant Principal CAES/CTES
Ms. Fierman noted that there is a recommendation for Assistant Principal at CTES/CAES.  She reminded the board the Mr. Fay has resigned.  She described the search committee work, with the principal leading the search, because the primary consideration after making sure that the candidate is qualified, is making sure that the candidate will work well with the principal.  She noted that the recommendation is Nicole Luz who is an employee currently.  She also advised that she interviewed Ms. Lutz and feels that she’s do a great job for the school.  

Ms. Fogg reported that the search committee was made up of teachers, 2 special educators and a board member, Ms. Perlah.  There were 21 applicants and the committee narrowed down the applicants to three.  She began as a para-professional while working to be a special educator and is currently a special educator at CAES.  She has been engaged in the culture of CAES.  She has been creating systems with teams and committees.  She is highly organized and well respected by teachers, parents and students.  She felt that they will be a dynamic team and felt that she will “hit the ground running” since she is familiar with the school, the students, and the systems.  She noted that it was a unanimous decision by the committee to recommend Ms. Luz to the superintendent.  Ms. Luz noted that she felt that it takes a village to raise a child and today is a good example of how strong this community is and she will be excited to take on this role.  

Ms. Wade noted that she also supports Ms. Luz for this position and felt that she will be excellent in this role.  Ms. Brown moved to accept the superintendent’s recommendation to hire Nicole Luz as the Assistant Principal for CTES and CAES.  The motion carried without opposition.

2. 0.8 FTE Guidance Counselor CTES
Ms. Fierman reminded the board about the guidance counselor who left at the end of last year and the position was filled by a long-term sub—Andrew McPhillips.  They reopened that position when the person decided to not return.  A search was conducted.  Ms. Fogg noted that there were 6 applicants, 3 were interviewed.  Mr. McPhillips has done student teaching and substitute teaching before filling the long-term substitute position for the past year.  She felt that he has developed relationships and is very helpful.  He has a BS in Developmental Psychology and a Masters in School Counseling.  Ms. Brown moved to accept the superintendent’s’ recommendation to hire Andrew McPhillips as the guidance counselor for CTES.  Ms. Fogg noted that all contracts are a one-year contract.  Ms. Fierman noted that there is an expectation that they will be offered additional years unless an item comes up that is actionable.  There was discussion about the position being a probationary teacher and mentored for two years.  The motion carried without opposition.
IX. OLD BUSINESS:

A. E12: Electronic Signature Policy (second read, possible approval)
Mr. Fromberger noted that the board reviewed the policy at the last meeting and it is a recognition that the district will accept electronic signatures as valid.  Ms. Brown moved to adopt the policy as written.  There was discussion about the policy not indicating a specific platform for such electronic signature.  The motion carried without opposition.

X. ADMINISTRATORS REPORTS:

A.  Superintendent’s Report
Ms. Fierman noted that there has been a new report from the state: Strong and Healthy Year.  The links to the document are on the website.  There is a new plan for Vermont: Vermont Forward and links for that are on the website.  She noted that the big change is students K-12 distance is now 3’ (6’ when eating).  The teachers are still recommended to remain 6’ distant except when working on 1:1 instruction.  There is now a change in the cohort/pod mixing, but the school will try to keep the cohorts separate as they can since it makes contact tracing easier.  She also noted that temperature checks are no longer required at the school.  Instead, families are recommended to do them at home.  The travel guidance has changed in that people can travel into VT with a negative Covid test within 3 days of arrival into the state.  This applies for people traveling out of the state coming back in.  She also noted that any household with at least 1 person not vaccinated are considered unvaccinated and one unvaccinated family can gather with one other unvaccinated family at a time.  While this is permissible, it is not recommended.  

Ms. Fierman reported that the needs assessment for the recovery plan will be submitted tomorrow.  There were some technology issues that prevented it from being uploaded today.  The assessment looks at attendance, mental health and academic performance.  She discussed the summer programming and the survey that was sent out to families.  The results will help drive their decisions regarding the programming.

Ms. Fierman reported that Mr. Parah was appointed as the TRSU Director of Building Grounds and Security.  He has now resigned as the transportation director for GMUHS.  Mr. Parah, Ms. Hammond and Ms. Fierman will be conducting interviews for that position next week.  She also reported that interviews for the super registrar will begin next week.  Ms. Fierman reported that the Smarter Balance testing has begun and the remote students are testing on Wednesdays.  They are looking at returning to 5 days, but will have to wait until after the SBAC testing is complete.

B. Principals’ Report
The principals’ reports were included in the board packet.  Ms. Fogg and Mr. Ripley asked the board if there were any questions about their reports.  Mr. Ripley reported on the SBAC testing process.  Ms. Brown thanked Mr. Ripley and Ms. Fogg for attending even though it is their vacation week.  Ms. Fogg thanked the community for attending the meeting.

XI. FINANCIAL UPDATE:
Ms. Hammond reported that the financial reports are in the folder on the website.  There hasn’t been much change since December.  They have spent about 61% of the budget and are about 75% of the way through the year.  She gave an example of the savings in the substitute line, the non-bargaining savings, the lack of field trips and sports trips.  She noted that there are still unknowns in special education, but there was still a lot of remote learning so there may be savings in special education transportation.  There was an overage in the snow removal on the CAES/CTES roof.  She noted that there are 2 positions open in the 4-person office.  They did hire an HR person—Allison Sexton—who begins next week.  She has a second interview for next week with a payroll person.  

There was discussion about the Farm to School grant.  Ms. Hammond will talk with Ms. White and the grant writer about that.  

XII. COMMITTEE REPORTS:

A. RVTC
Ms. Perlah noted that they are short a health sciences teacher.  The candidate was interviewed about a week and a half ago.  There is a budget deficit due to declining enrollment since there is no visitation to the school, and online recruitment hasn’t been as successful as they would have hoped.

XIII. PUBLIC COMMENTS:
Mr. Studin reported that tonight was a circus and it was embarrassing.  
Ms. Wade wanted the board to leave the meeting in respect and treat others with respect.  Dr. Reilly noted that he will support Mr. Hill

Mr. Fromberger noted that he was disappointed with this meeting and apologized for how he handled the meeting.  


XIV. NEXT MEETING AND AGENDA ITEMS:
The next regular meeting will be Thursday, May 20, 2021 at 6:00 p.m. via Zoom.    The annual meeting will be May 27, 2021.  He hoped it would be outside at the high school since it does need to be in-person.  

XV. ADJOURNMENT:
Ms. Brown moved to adjourn at 9:15 p.m.  The motion carried without opposition.

Respectfully Submitted,

Amber Wilson

Board Recording Secretary
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