List of Potential ARPA Projects
February 9, 2022

funding of other sources

Department item Description Status update Cost
PSB & Town Garage |cost overruns due to covid this is the $120,000 already approved & anticipated overruns on town garage S 240,000.00
landscaping at building Working with Building Committee on plan going forward
Water Meter liéading System Reading System is Qutdated o S ZS,bO0.00
Second Well Site Applied for funding through drinking water $ 640,000.00 |
Generator Applied for funding through drinking water 'S 100,000.00
[Sewer SCADA System, Automatic BOD Control On a state priorty list - $  500,000.00
Engineer Upgrades to Plant This will be. part of a larger planning study to determine needs/goals for the town. Anticipated to
. take place in 2023
Ambulance New Ambulance Would propose a potential split between ARPA & Capital Plan $ 265,000.00
New Stretcher - required for new ambulane Will look for funding sources on this - but will be needed when we get new ambulance $  40,000.00
Respirators Outdated Equipment - have applied for funding through grant S 30,000.00
Communications Equipment is no longer supported Applied for funding through Homeland Security Grant S 60,000.00
Fire Compressor Applied for Funding through FEMA - if not funded, we will need to replace ours - $  70,000.00
Communications Equipment is no longer supported. Applied for funding though Homeland Security Grant S 100,000.00
Police Finger Print Machine Our machine is no longer supported - this is a vital piece of equipment - difficult to get funded $  20,000.00
through grants
Recreation Tennis Court Needs significant repairs and upgrades - heavily used ) S 20,000.00
Brooksdie Trail Watiing on VOREC Grant Announcement - if no award this would be a priority project S 70,000.00
Dog Park There has been recent requests for this - location still to be identified - $  50,000.00
Administration More ditigizing of land records Watching for grant funding on this - would be done in phases ) $ 115,000.00
Community Improvements to the Green Working with Scott & Townscape to develop a master planning process for Green & Academy
Improvements to Depot Green This could be part of the Depot Street Sidewalk Project - conceptual plans have been drawn
outdoor space at Library Working on Outdoor spaces grant- Library has some great ideas for developing out back
Walking Path at Well Site Concept to be discussed and reviewed
[Town Hall Emergency Shelter We need to focus on creating a certified shelter in Chester - will be grant funding in future
Generator at Town Hall Need a designated generator for town hall - could be inc. in shelter grant if town hall is designated | $  50,000.00
Upgrades to second floor as event space Wireless sound and video system for second floor once conference room is complete - will look for | $  100,000.00




